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From:

Rob Kersey

T.01484 685789

Email: robhh1950@gmail.com

YVAA website: www.yvaa.org
Minutes of AGM October 1st 2023 at Ackworth
1. Apologies: Thomas Sharpe, Tim Holt, Trevor McDermot, Alyson Glover, Janine Lee, Paul Hayhurst. 12 members attended
2. Minutes of Meeting, Minutes of AGM August 14th 2022 at West Vale. These were read and approved. Proposed by Peter Yates and seconded by Neil Midgley.
3. Matters Arising but not on the Agenda
· No matters were raised.
1. Review of 2023 Season – Rob K. (see separate review document). Rob outlined the year and reported that GP numbers had returned to levels broadly similar to pre-pandemic figures.
2. Committee Meetings – Rob explained that Committee Meetings had continued on Zoom. While his personal view was that this was not as good as when the Committee met in person, as it was difficult to build the close relationship with other Committee members that had previously existed, given the wide spread of the geographical areas over which Committee Members live, time needed to travel, not to mention cost, it was likely to continue in this form at least for the time being.
3. Proposal for Officers / Committee 2023 - 24 – Each Committee position was voted for in turn and all those standing (see notes below) were re-elected.
NOTES below indicate whether present Committee members are willing to continue or not but if they are re-elected this does not exclude other members from standing as additional CM’s. Unless otherwise stated Committee Members are willing to stand again. Those standing are in Blue.
 NOTES: since the 2023 AGM
· Vicki Hipkiss (Kirkstall H) who has done an excellent job in coordinating the GP’s and Championship events for 2023. She is willing to continue.
· Gav Mullholland (Stainland) took over role as provider of prizes in 2018 and we have seen an excellent range of prizes on offer during subsequent years. He is willing to continue for 2024 but in tandem with Alyson Glover (Kirkstall Harriers) as in 2023, Alyson is also willing to continue.
· Thomas Sharp (Morley) Treasurer is willing to continue.
· Trevor McDermot (Yorkshire Race Walking) Membership Secretary is willing to continue.
· Peter Yates (Bramley Breezers), is willing to continue.
· Brian Hilton (Leeds) has not been well during 2023 and has retired from active participation but we have left it open for him to return if he feels able during 2024. Brian has since told me he has decided to resign from Committee but hopes to be at the AGM. Again, he has been on the YVAA Committee virtually from the start so we owe him a great debt for all his contributions.

· Ian Martin (Vale of York) is willing to continue.

· Janine Lee (Crossgates)came onto the Committee specifically to help with attendance at Championship events to help Rob with Presentations and is willing to continue.

· Chris Ireland (Steel City) has taken on the role of doing all the admin. (buying, writing on names and putting numbers in team envelopes ready for Registration) for the YVAA CC Championships

· Tim Holt (Steel City) continues as Website Editor and has done a tremendous job of redesigning the website and bringing in online payment for Affiliation and Events. He has also stood in for John and Trish Popiolek when they are not available to do GP results.

· Rob Kersey (Holmfirth H) is willing to continue as Secretary, at the moment he is also acting as Chairperson of Committee. Rob also acts as YVAA CC Coordinator (getting clubs to offer venue, doing entries and generally overseeing event), procurer of 1st aid for events, obtaining the trophies and medals for all events (and attempting to make sure they get to winners!) and this year again took on the organisation of the YVAA RR.

· Rob explained that he would like to find members to join the Committee to take on some of these roles, namely:
a) YVAA CC Coordinator – works with host club to oversee organisation of the event and make sure everything is going to plan. Advertises the event via website and Facebook group, with regular reminders. Does the entries and sends spreadsheet onto Peter Young, who provides results service and to Chris Ireland who processes entry envelopes for all the teams. Oversees Registration at the event with Chris. Keeps accounts of costs and passes this information onto Treasurer. Produces a report to Committee and for website / Facebook group.
b) YVAA RR Coordinator / Organiser. This could be as for CC above, or they could actually put on the event as well, as I did last year.
c) Trophies and Medals. I have an excellent relationship with Woods Trophies who are based in Bradford and Denby Dale. Ideally someone who lives in easy reach of either of their shops. This person would need to order trophies for all championship events (agreeing design with shop) and also for the overall GP trophy winners, collect them and then be able to ideally go to Championship events to take the trophies where other Committee members would be available to help with presentations. Where this person was unable to attend an event themselves then they would need to arrange to pass them on to another committee member who was attending the event.
d) Long term, certainly by 2025, I would also like to find someone either within the Committee or from outside who would take on the role of YVAA Secretary. I have acted as Secretary since 2005 / 6 and as I am well into my 70’s now it is time someone else took on this role, ensuring the continued success of the organisation.

Anyone interested in taking on any of these roles should contact Rob who will be happy to give a more detailed account of what is required and will offer support as required.

· Twitter account – Neil Wallace, Pudsey & Bramley

·  Facebook Group – Rob Kersey
Website and Results. John and Trish Popiolek have done a phenomenal job over many years but expressed a wish to retire at the end of 2020. However, they later decided that they would like to continue and some Committee Members are also familiarised themselves with the system so they can help and cover. They have now decided that this will definitely be their last year, this will have in fact been their last event. We owe them an enormous debt and thanks.
This of course means that we need someone to take over this role, using John’s superb spreadsheet, at the GP events. This role necessarily means you cannot take part in the events so it needs someone that is willing to attend the events and do the Registration and Results.

Both John and Tim will offer help to get the person / people up to speed.

This is a major commitment and if we cannot find someone or a team to take this on, we may not be able to process the results on the day which would mean not having our much loved after race get together and presentations / prize giving.

4. Treasurer’s Report – Thomas Sharp.
The accounts for 2023-24, to date, are healthy and ought to be on track to recover to pre-pandemic levels, building upon last year's first full schedule of events post lockdown.

This year the headline figures for the 2023 accounts to date are:

1 January 2023 - £10,943.31

30 Sept 2023 - £14,620.39

As a snapshot, for years to date:

1 Jan 2021 - 31 Dec 2021

Opening
£8,006.01

Closing
£7998.35

LOSS
-£7.66

1 Jan 2022 - 31 Dec 2022

Opening
£7998.01

Closing
£10943.31

PROFIT
£2,944.96

1 Jan 2023 - 30 Sept 2023

Opening
£10943.31

Closing
£14620.39

PROFIT (to date)
£3,677.08

Rob explained that was around £1000 of expenses still to pay out for trophies and the Ackworth event to be factored in. Obviously, we have a very healthy balance at present, however if 1st aid costs rocket in 2024 to anything like some of the quotes obtained from private companies (£1000 - £1200) we would make a loss on all events at present income levels.
5. Affiliation Fee for 2022 and report on affiliated clubs – Trevor M. The Affiliation fee remains at £20 for a club and is £10 for an individual for 2024. Clubs and individuals joining now have their affiliation carried forward to 2024
· Note: Affiliation – Members of clubs not paid up by 1st GP of a year will not be able to enter YVAA events till their club affiliates, The only exception being the YVAA CC Champs if this is before the 1st GP.
6. Entry fees for closed (YVAA only) races for 2023 – Rob K. 
We have decided to hold the entry fee for GP events at £5 for members of affiliated clubs for 2024. We will continue to continue with online entry only. No entry on the day.

Entry fees for Championships such as CCC and RR will be kept to a financially viable minimum. In 2023 this was £6 and it is hoped to maintain this figure.

Secretary’s Note: Recent massive increases in costs of trophies and increases in 1st aid costs have made it more difficult to break even on costs over 2023 for Championship events and this may lead for a need for a review of cost of entry eventually. 

NOTE: Clubs will still get £1.00 per entrant (with a minimum of £200 guaranteed) for putting on the race and apart from funding the permit fee from this all the money goes to the club. Given the healthy state of the finances we may be able to increase this in 2024 if other costs stay broadly similar as for 2023.
· From the start of 2024 series, YVAA will reimburse the host club with UP TO £200 towards venue/shower and food costs. Any spending over this amount should be approved prior to booking.  Please contact Vicki Hipkiss or Rob Kersey if any issues. 

· NOTE: While a club cannot claim for food costs and charge for food, they can put out a donations bowl or similar. This can then be used to offset any extra costs above the normal maximum YVAA allowance of £200. In addition, we will continue to monitor costs over the year and increase this figure if it appears an increase is needed.

· Host club is more than welcome to carry out a club raffle for which the host club can take full proceeds, prizes must be provided. 

7. The 2023 Race Programme – Vicki Hipkiss put together, with the help of host clubs a fantastic 7GP’s so far and all the usual Road Championship events.
8. 2023 Cross Country Championships – Rob K. Beverley hosted an excellent event adjacent to the racecourse. Thanks go to the whole team for making it such a successful event.
9. 2024 Cross Country Championships – Rob K. Kingston-upon-Hull AC agreed to put on the event in 2024 and at time of writing I am waiting for confirmation that this is still going ahead. If not I will be looking for a new host club / venue.
10. 2025 Cross Country Championships – Rob K. We are now looking for clubs willing to host the event in the first or second weekend of March 2025. The process starts in earnest in October / November of the previous year so we need someone confirmed by August 2024. Clubs interested in offering to put on the event please contact me at robhh1950@gmail.com  
11. Road Relay Championships 2024 – Unable to find a club to take this on in 2023, in desperation, Rob K took this on again and held it just outside Holmfirth at Cartworth Moor form Cartworth Moor Cricket Club. We were blessed with a perfect day and everyone seemed to enjoy the venue and event on the 3 lap straight out and back course, with each leg starting and finishing on the cricket field. The turnout exceeded expectation and was about the maximum the site could accommodate. 

I am looking for a club willing to host this event for 2024. Ideally on a tarmac traffic free course as roads are generally too busy to use these days unless you have, like the Cartworth Moor event a road that can easily be closed as it only served a couple of farms (who were of course consulted). If possible, it would be good to find a venue / club willing to take this on for say 3 years as after the first-year organisation is generally much easier for subsequent years and prevents the headache of finding a new venue / club every year.
12. The arrangements for 1st aid – Rob K. This year I have used a mix of St John and private suppliers for races that the clubs did not want to arrange their own 1st aid. Costs have increased but we have been able to find suppliers that still charged generally below £300. Some quotes were for well over £1000!

Other providers were looked at but were more expensive. 
For this year Race Organisers will continue to need to supply Rob with:
· Location of start / finish / Registration, including post code if has one
· Date, start time and approx. finish time
· Course description e.g., terrain, likely conditions under foot etc.

· A copy of course map with marshalling points suggested points for 1st Aid stations

· Race organizers contact details

· An Event Plan and a Risk Assessment (details of what’s needed is supplied by Rob)

May also need to supply a “guide” with local knowledge of route and fastest point of     access for the mobile 1st Aid team.

13. AOB – 
· It was suggested at a committee meeting during the year that we consider having joint male / female trophies for the Multi-terrain GP’s. The problem raised at the time was that these would still be won by the usual clubs that win the separate male and female trophies now.

At the time of writing, we have not resolved this problem or taken this any further. This is therefore up for discussion at the meeting and via social media.

All suggestions welcome.

If we are going to go ahead with this, we need something in place before the start of the 2024 season.
The Committee will discuss this again and hopefully come up with format to trial in 2024

· Ian Martin asked about moving to chip timing. It was thought this would add about £2 on to the cost of entry and given that numbers are kept throughout the series would require that either chips on numbers could be used for all races or new chips (e.g., shoe) given out at each race. This would slow the Registration process and from past experience would be unlikely to speed up results, assuming of course we can find replacements for John and Trish 

Popiolek.

· Number of GP races in a year. It was agreed that we should try and ensure at least 8 races were available and a maximum of 5 to count to allow runners greater flexibility.
· It was agreed to remind runners that if they missed a race due to acting as a volunteer e.g., marshal they could apply to be awarded their average points over the series for that race.

· Awards Evening. Rob reported that Trish Popiolek had agreed to investigate booking Pudsey St Lawrence CC again for the Awards Evening in January 2024.

· Ian Martin asked about the distance per lap required for the YVAA RR and would investigate possible venues.

· Vicki Hipkiss mentioned she may be able to look at taking on Medals and Trophies.
Rob K/6/10/2023
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