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Agenda for AGM October 6th 2024 at Ackworth
1. Apologies 
2. Minutes of AGM October 1st 2023 at Ackworth
3. Matters Arising but not on the agenda 
4. Review of 2024 Season – Rob K. (see review document).
5. Committee Meetings – Rob K. Committee meetings have been few this year as we now resolve most matters by WhatsApp / Email
6. Proposal for Officers / Committee 2024 - 25 – NOTES below indicate whether present Committee members are willing to continue or not but if they are re-elected this does not exclude other members from standing as additional CM’s. Unless otherwise stated Committee Members are willing to stand again. Those standing are in Blue.
 NOTES: since the 2023 AGM
· Vicki Hipkiss (Kirkstall) who has once again done an excellent job in coordinating the GP’s and Championship events for 2024. She is willing to continue.
· Gav Mullholland (Stainland) took over role as provider of prizes in 2018 and we have seen an excellent range of prizes on offer during subsequent years. He is willing to continue for 2025 but in tandem with Alyson Glover (Kirkstall Harriers) as in 2024, Hopefully he will also continue to help with results and his entertaining way of delivering spot prizes! 
· Alyson Glover is also willing to continue.
· Thomas Sharp (Morley) Treasurer is willing to continue.
· Trevor McDermot (Yorkshire Race Walking) Membership Secretary is willing to continue.
· Peter Yates (Rothwell), is willing to continue.
· Ian Martin is willing to continue and will hopefully continue to coordinate T&F Champs and endeavour to get RR Champs up and running again.
· Janine Lee came onto the Committee specifically to help with attendance at Championship events to help Rob with Presentations and is willing to continue.
· Chris Ireland (Steel City) has taken on the role of doing all the admin. (buying, writing on names and putting numbers in team envelopes ready for Registration) for the YVAA CC Championships and is willing to continue.
· Tim Holt (Steel City) continues as Website Editor and continues to do a tremendous job of keeping the website up-to-date and bringing in online payment for Affiliation and Events. He has also worked with RaceBest to ensure the smooth working of the new chip timing results service for GPs. He is willing to continue
· Rob Kersey (Holmfirth) is willing to continue as Secretary, at the moment he is also acting as Chairperson of Committee. Rob also acts as YVAA CC Coordinator (getting clubs to offer venue, doing entries and generally overseeing event), procurer of 1st aid for events, obtaining the trophies and medals for all events (and attempting to make sure they get to winners!) 
· Rob’s Notes: I would still like to find members to join the Committee to take on some of these roles, namely:
a) YVAA CC Coordinator – works with host club to oversee organisation of the event and make sure everything is going to plan. Advertises the event via website and Facebook group, with regular reminders. Does the entries and sends spreadsheet onto Peter Young, who provides results service and to Chris Ireland who processes entry envelopes for all the teams. Oversees Registration at the event with Chris. Keeps accounts of costs and passes this information onto Treasurer. Produces a report to Committee and for website / Facebook group.
b) YVAA RR Coordinator / Organiser. This could be as for CC above, or they could actually put on the event as well. Ian Martin is doing this at the moment
c) Trophies and Medals. I have an excellent relationship with Woods Trophies who are based in Bradford and Denby Dale. Ideally someone who lives in easy reach of either of their shops. This person would need to order trophies for all championship events (agreeing design with shop) and also for the overall GP trophy winners, collect them and then be able to ideally go to Championship events to take the trophies where other Committee members would be available to help with presentations. Where this person was unable to attend an event themselves then they would need to arrange to pass them on to another committee member who was attending the event.
d) Last year I wrote:

Long term, certainly by 2025, I would also like to find someone either within the Committee or from outside who would take on the role of YVAA Secretary. I have acted as Secretary since 2005 / 6 and as I am well into my 70’s now it is time someone else took on this role, ensuring the continued success of the organisation.
Anyone interested in taking on any of these roles should contact Rob who will be happy to give a more detailed account of what is required and will offer support as required.
I have had no offers so will continue for the moment but may well be moving to be nearer family in which case I would no longer be in Yorkshire, so somebody else  will have to take over.
· Twitter account – Neil Wallace, Pudsey & Bramley
·  Facebook Group – Rob Kersey
6. Treasurer’s Report – Thomas Sharp.
7. Affiliation Fee for 2025 and report on affiliated clubs in 2024 – Trevor M. The Affiliation fee remains at £20 for a club and is £10 for an individual for 2025. Clubs and individuals joining now have their affiliation carried forward to 2025
· Note: Affiliation – Members of clubs not paid up by 1st GP of a year will not be able to enter YVAA events till their club affiliates, The only exception being the YVAA CC Champs if this is  before the 1st GP.
8. Entry fees for closed (YVAA only) races for 2023 – Rob K. 
We have decided to hold the entry fee for GP events for 2025 at the 2024 rates (subject to any increase in cost from RaceBest and First Aid). We will continue with online entry only. No entry on the day.
Entry fees for Championships such as CCC and RR will be kept to a financially viable minimum. In 2024 this was £6 and it is hoped to maintain this figure.
Secretary’s Note: Increases in costs of trophies and increases in 1st aid costs have made it more difficult to break even on costs over 2024 for Championship events and this may need for a review of cost of entry, but provided multi-terrain GPs continue to make a profit we can use this surplice to subsidise Championship events.
NOTE: Clubs got £1.00 per entrant (with a minimum of £200 guaranteed) for putting on the race during 2024 and apart from funding the permit fee from this all the money goes to the club.

· From the start of 2025 series, YVAA will up this amount to a minimum of £250. We will also reimburse the host club with UP TO £200 towards venue/shower and food costs. Any spending over this amount should be approved prior to booking.  Please contact Vicki Hipkiss or Rob Kersey if any issues. 

· NOTE: While a club cannot claim for food costs and charge for food, they can put out a donations bowl or similar. This can then be used to offset any extra costs above the normal maximum YVAA allowance of £200. In addition, we will continue to monitor costs over the year and increase this figure if it appears an increase is needed.
· Host club is more than welcome to carry out a club raffle for which the host club can take full proceeds, prizes must be provided. 

9. The 2024 Race Programme – Vicki Hipkiss put together, with the help of host clubs a fantastic 10GP’s. we decreased the number needed to qualify for the overall points competition therefore giving more choice / flexibility to miss events. The usual Road Championship events took place apart from the RR for which we could not find a venue / host club.
10. The 2025 Race Programme. Vicki is now looking for clubs to host GPs for 2025.
11. 2024 Cross Country Championships – Rob K. Penistone FR agreed to put on the event in 2024 and the event was well attended and organised.
12. 2025 Cross Country Championships – Rob K. We are now urgently looking for clubs willing to host the event in March 2025 (or September 2025). The process starts in earnest in October / November of the previous year so we need someone as soon as possible. Clubs interested in offering to put on the event please contact me at robhh1950@gmail.com  

13. Road Relay Championships 2024 – Unable to find a club to take this on in 2024, If any club can supply a venue / course for this event please contact Rob at robhh1950@gmail.com or Ian Martin at iandocmartin@gmail.com. 
Brief Notes. Ideally on a tarmac traffic free course as roads are generally too busy to use these days unless you have, like the Cartworth Moor event a road that can easily be closed as it only served a couple of farms (who were of course consulted). If possible, it would be good to find a venue / club willing to take this on for say 3 years as after the first-year organisation is generally much easier for subsequent years and prevents the headache of finding a new venue / club every year.
14. The arrangements for 1st aid – Rob K. This year I have used LSB Training and Events. As far as I am aware we have not had any problems so will hopefully continue next year.
Other providers were looked at but were more expensive. 
For this year Race Organisers will continue to need to supply Rob with:
· Location of start / finish / Registration, including post code if has one
· Date, start time and approx. finish time
· Course description e.g., terrain, likely conditions under foot etc.

· A copy of course map with marshalling points suggested points for 1st Aid stations

· Race organizers contact details

· An Event Plan and a Risk Assessment (details of what’s needed is supplied by Rob)

May also need to supply a “guide” with local knowledge of route and fastest point of     access for the mobile 1st Aid team.

15. AOB – 
· There have been some questions re the awarding of GP points for runners that missed an event due to helping at their clubs hosted event. This cannot be done till all races in the series is completed and is only for those runners who are one race short of the qualifying number. They should then get the race organiser to request their average points be added to their score.
This is individual scores only they are not added to team scores.

· Awards Evening. We hope to hold an Awards Evening at the same venue as last year in January
Rob K/10/9/2024



									











